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TRADITIONAL TO DIGITAL: REPURPOSING ASSETS TO THE IPAD 

Opportunity 

ACES Manual (Print Version)

A large pharmaceutical company had a need to update its Accounting Compliance and Excellence 

in Shipping (ACES) manual that is provided to field sales representatives and their managers as a 

manual. The pharmaceutical company developed the content for the ACES Manual based on 

recent updates to its standard operating procedures (SOPs) and policies. The company had 

concerns with their current manual structure and usability. The information was not presented well 

and was difficult to quickly locate specific information. 

Remediation Reference Guides (Print Versions)

The pharmaceutical company also identified seven consistent, high-risk auditing issues among field 

representatives that they would like to address by assigning selected training to offending parties 

via their Learning Management System (LMS). The information that was finalized and presented in 

the print version of the ACES manual would be used for the Remediation Reference Guides. 

ACES Manual (Digital Version for the iPad)

The pharmaceutical company was also beginning to arm their field sales representatives with 

iPads. Although this transition would take 6-12 months to complete, the pharmaceutical company 

wanted digital versions of ACES Manual and Remediation Reference Guides. 

Solution

PDG recommended a complete ACES Manual overhaul which included: 

• Reorganization of the document structure to enhance information retrieval

• Development of a global icon set to categorize and highlight important types of information

• Custom graphics such as info-graphics and flow charts to enhance comprehension of key 

concepts and procedures

After completion of the print version of the manual, PDG would then create the Remediation 

Reference Guides which would leverage a similar look and feel to the ACES manual. These would 

be distributed through the pharmaceutical company’s LMS when an auditing issue took place. 

PDG also recommended the creation of an enhanced PDF of the ACES Manual for use on the 

iPad. The digital version was optimized from the print version and included: 

• Making the Table of Content for the ACES Manual PDF easier to navigate
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• Developing navigation based on the manual tabs that users can access easily

• Developing a keyword search function for the PDF

Original ACES Manual Reformatted ACES Manual (Print)

Remediation Reference Guide ACES Manual (Digital for iPad)
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Impact

Field Sales Representatives that started using the print and digital versions of the ACES Manual 

immediately began to see the improvements in ease of navigation and were quickly able to locate 

information as needed. The results had an immediate impact for the group when managing and 

distributing product samples.  

Lessons Learned

This project underlined the need to develop a multi-focused solution based on a client’s changing 

environment. The cost-effective solution enabled the client keep the target audience up-to-date on 

new policies and procedures, while enhancing the current interface and presenting a solution for 

their transition into using iPads. 

PDG continues to focus on how content should be designed and deployed to have the greatest 

impace when delivered on iPads and other types of mobile devices. The research conducted and 

lessons learned on this engagement will help PDG with future designs for mobile devices. 
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